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ENVISION IT

= Microsoft 365 productivity consultants

= Go-to partner for Modern Workplace, Records
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AGENDA

‘ Teams First Approach to M365 Migrations
‘ Migration Inventory and Planning
‘ Modern Information Architecture

‘ Migration Process and Tools

‘ Adoption and Change Management
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Types of Migrations

: SharePoint On- Legacy Records SharePoint
File Shares : :
Premises Management Online

e Multiple file e |[ntranet e OpenText e Classic
shares e Collaboration, e FileNet Intranet

e Departments, Team Sites e Content e Classic Team
projects e My Site Manager Sites

e Personal file e Deep subsite e Deep subsite
shares structure structure
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INFORMATION ARCHITECTURE

= Even with a good plan, information architecture is a
continual process
= No more site/sub-site — new flat structure where all sites
are site collections
- Modern subsites are supported but not recommended

= Hub Sites create a group of sites that share navigation,
branding and other elements

= Teams tends to drive the IA discussion
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CLASSIC VERSUS MODERN IA
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TEAMS FIRST INFORMATION ARCHITECTURE

= What does a Team represent?
= What does a Channel represent?

Department Sub-departments, projects,
products, folders

Client Project

Location Project

Projects

Initiatives
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FOLDERS, DOCUMENT SETS, AND METADATA

= Teams encourages folders
= Teams also now supports rich metadata and views

= Document sets can be used to simplify assigning
metadata

= Additional metadata can be set at the document level
= Folders can still be used
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TEAMS AND SITES PROVISIONING

= Automate the creation of Teams and
Sites

= Based on Teams and Sites Templates
= Project Teams
- Department Teams

= Integrate OneNote and Planner in
Templates

= Approaches:
= Open Source project
« Orchestry
= Valo Teamwork
= Bindtuning

Mrision IT
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TEAMS AND SITE PROVISIONING PROCESS

Site Request
Division *
Leviathan Security Group

Site Template *

Client Site

Title *

Purpose

Alias *

Public Group

@ -

Create Team

@ v

Open Source Solution
Effective governance to avoid site sprawl
Intuitive form for creation of new Team site

Logic App generates O365 Group
= SharePoint Site including OneNote
Exchange calendar and mailbox
Microsoft Team
= Optional Project (Channel)

A-Z SPFx web part

May be integrated with Extranet User
Manager, Dynamics 365, Salesforce, SAP,
etc.

mvision IT
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SHAREPOINT ONLINE MIGRATION

= Re-thinking your information architecture to align with
use of Teams and SharePoint Online

= Migration Tools can be used to manage the migration
process

= |deal time to evaluate all content and reorganize, update
Or prune as appropriate
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PROCESS OVERVIEW

‘ Inventory

. Information Architecture

‘ Change Management
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INVENTORY

B — 2y — -

|

X

blog.petercarson.ca/posts/preparing-for-a-file-share-migration-to-sharepoint-with-power-bi
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PRE-UPGRADE ASSESSMENT

Steps Deliverables
* |Inventory your content = Inventory of your content:
= Review all custom and vendor - Site collections
solutions - Sites
= Consult with you to determine + Lists and libraries
the best upgrade approach - Folders

- Documents
= Power Bl analysis

= Recommended approach and
estimated cost for migration or
upgrade
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Migrating The Collaboration Triangle
Effort:

Remove or rewrite Very high

Replace High

Management

Transform
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Rehost
Folders and files
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PLANNING

= Generate reports to identify and mitigate any issues
= Determine the appropriate migration tool

= Tools provide a number of valuable reports

= Conduct Migration POC

= Plan out migration timeline

= Assistance with migration itself
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MIGRATION TOOLS

(=] =

aebant Sharega’[e xilhos

making content work
e’ Sharegate Xillio

OneDrive Sync
Client

Simple Complex
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ONEDRIVE SYNC CLIENT

= Sync local copy of sites/folders to PC

= Copy those sites/folders into new SharePoint
Online environment

= Will retain the modified date (\)
= Works well for simple scenarios K./

= Can also work well for file share migrations
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SHAREPOINT MIGRATION TOOL

= Free tool to help migrate content from on-premises
SharePoint and file shares to Microsoft 365

= Supports migration to SharePoint, OneDrive and Teams
= Includes SharePoint Migration Assessment Tool (SMAT)
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MIGRATION — COMPREHENSIVE PLANNING REPORTS (SHAREGATE)

Site Collection Permissions
Report Matrix Report

Checked out
Audit Report Documents
Report

Sites with Custom
Site Report Permissions
Report

m_vision IT

Unused Site
Report

External User
Report

External Sharing
Report

Orphaned User
Report

Lists with
Workflow Report

Workflow Report
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Sharegate

= Founded in 2009
= 250+ employees
= Trusted by over 75,000 IT

professionals worldwide S h a re g at e

= Not just a migration tool —
Microsoft 365 governance tool

= Rich reporting

mvision IT www.envisionit.com
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SHAREGATE — PLANNING REPORTS

Plan > Source analysis » SharePoint & Office 365 » Results

= Sharegate e
= Source Analysis 55 ¢

1 129 0 1

- Number of Site Collections/Sites S

- Detailed info on List, Document
Library, Site: size, last modified e T

5, Nossites with unsupported templates (@)

Total count of site collections Al sites across all site collections Unused sites are those that have The number of site, list and
and OneDrive for Business sites. and OneDrive for Business not been modified in the past 6 reusable workflows.
including top-level sites months.

[TT] No lists with unsupported templates @

Plan » Source analysis » SharePoint & Office 365 » Results > Details

SharePoint analysis details Export

Title Site name URL Errors & warnings
& Clients Clients https://envisionit.sharepoint.com/sites/clients/ (7 ]
E& Blank Rome Blank Rome https://envisionit.sharepoint.com/sites/clients/BlankRo... (7

MicroFeed Blank Rome https://envisionit.sharepoint.com/sites/clients/BlankRo... 7

Quick Links Blank Rome https://envisionit.sharepoint.com/sites/clients/BlankRo...

Meeting Minutes Blank Rome https://envisionit.sharepoint.com/sites/clients/BlankRo... 7

Private Documents Blank Rome https://envisionit.sharepoint.com/sites/clients/BlankRo...

Shared Documents Blank Rome https://envisionit.sharepoint.com/sites/clients/BlankRo... 7

Site Assets Blank Rome https://envisionit.sharepoint.com/sites/clients/BlankRo... 7

Site Pages Blank Rome https://envisionit.sharepoint.com/sites/clients/BlankRo... &
& Brock University Brock University https://envisionit sharepoint.com/sites/clients/Brock-U...
&, Board of Directors Portal Board of Directors Portal https://envisionit sharepoint.com/sites/clients/Brock-U...

ision IT www.envisionit.com
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SHAREGATE — PLANNING REPORTS I

= Sharegate

= Permissions Matrix Report —
Detailed User & Group Access to
Site Collections & Content

- Report can be generated for
specific users and Groups

- Report can be generated for
external users

Plan » Targets > Options

Permissions matrix report
Get a complete ove

Permissions matrix report targets

= Clients
Users and groups

Al users and groups

Select object types

rview of the permissions assigned to

your subsites, lists, libraries, folders, documents, and items.

Select the users and groups you want to be displayed in your report.

Select the objects you would like to add to your report.

Plan » Targets > Options > Results

Permissions matrix report on Clients

Meeting Minutes

Private Documents .~

Shared Documents

Site Pages

Bé 8& Export

1 Same as parent  View

X User/group G through Full Control Design Contribute
E 83 staff Explicit v

8 Cody Broker Explicit v

8 Huzefa Jamnagarwala Explicit v

8 satp_agent Explicit

1 Same as parent  View

1 Same as parent  View

Mrision IT

www.envisionit.com



https://www.envisionit.com/

SHAREGATE - PLANNING REPORTS Il

= Checked Out Files on a
particular site collection

Plan » Targets > Results

Checked out documents report on Clients Export
L]
or site "
Name List Location Checked out sta... Checke \j Power Bl.aspx
" Power Bl.aspx Site Pages https://envisionits... C  Checked out Peter Cz Bocumed h

https://envisionit.sharepoint.com/sites/clients/WD... (7

L Download
( Check in
Discard check out

7 Clean version history

%7 Break inheritance
57 Restore inheritance

D Remove anonymous guest links

Edit

T Delete narmanenthy
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XILLIO

Founded in 2004, focusing on complex content migrations since
>2010 in-house developed migration software
60+ migration connectors

250+ migration clients g s IS
Xillio USA office S
2019 Microsoft Content Services Charter Partner

2021 Microsoft MISA partner ° I I E
Added 2 MVP’s to consultancy staff in 2021 XI I
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XILLIO MISSION

Help organisations around the globe to move
from legacy to modern Content Services in
Microsoft 365, maximizing the value of their
content and content processes and benefit fully of

the latest and greatest technologies @
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XILLIO MIGRATION PLATFORM

Sources Targets
Insights Migration Builder -
CO/)/7 - - g
Loy, -
S)

1
Engine w

Azure

Unified Data Model I

[]

Reports

Continuous Reporting / Redirecting
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XILLIO KEY DIFFERENTIATORS

= Proven support for all major legacy ECM systems

= Data visualizations and insights for data driven business rules
= Created to handle any exception

= Unified Data Model for standardization and efficiency

= Strong experienced services organization that understands
both legacy ECM and Microsoft 365

= 17+ years of content migration experience part of the
software

MIiSiOH IT www.envisionit.com
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TEAMS FIRST SHAREPOINT MIGRATION

Launch
and
Adoption

Inventory
and Plan

Migration
Tool

Provision
Team /
Site

Migration
Mapping

WWWw.envisionit.com



https://www.envisionit.com/

Migration Throughput and Approaches

Sharegate throughput typically
1-2 Gb / hour

= Can be increased with multiple
licenses and VMs

Xillio can be much higher

Tools need to be close to the
source or in the same Azure data
centre as Microsoft 365

Pre-migration can be followed by
Incremental on cutover weekend

2 TB content @ 1.5 GB / hour is
55 days

15 VMs could bring that down to
3-4 days

Pre-migration of 90% of content
followed by incremental

migration could complete in a
weekend

Content size and metadata
complexity affect throughput

MVision IT
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Migration Approaches

e Testing e Same approach
® Pre-migration e |dentify departments,
e Sources read-only projects, etc.
e Incremental migration * Multiple migration
e Testing weekends
e Go / No-Go e More change
: management
e Live

e Old and new systems
running concurrently

vision IT www.envisionit.com
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CHANGE MANAGEMENT AND ADOPTION

= Focus on departmental
success

= Transition and
transformation

= Piloting

= Target long term success

through subject matter
expertise

mvision IT www.envisionit.com
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TRAINING

With 20 years of training
experience, we offer end-user
training courses in:

* Microsoft Teams

 Modern Collaboration
* Microsoft 365

MVision IT
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TRAINING STRATEGY AND OPTIONS

Session

« Recommend « Teams for End « Ad-hoc sessions « Custom training
official Microsoft Users « Custom sessions guides
Curriculum course « Collaboration for on site * Lunch and Learns
deIi\{ered by 3 Site Members configuration « Quick Reference
parties « Collaboration for Cards

Site Owners

v Hands-on train-the-trainer sessions
v" Guides or PowerPoint decks provided
v" Course design and schedule that fits your organization

myision IT www.envisionit.com
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LEARNING PATHWAYS

::=  SharePoint

= Collection of online =. Microsoft 365 learning pathways e i
o e . Home v  Microsoft 365 training »  Ask questions and gethelp ~»  Edit A Search this site
training videos and
. -+ MNew ~ 5% Page details Republished [EPZal=:1
= Not just for Teams, e
much of Microsoft 365
= Customizable

= Future friendly

Start with six simple steps S staﬁéd ;Nith

Ask questions and.get
LEARN MORE > Microsoft Teams help

mvision IT www.envisionit.com
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LEARNING PATHWAYS — MICROSOFT TEAMS

T tston 11 ExtranetUserManager  SharePoint

-. Micro
B

2 Search this site

Clients  Sales  Products v~ Marketing Development  Quick Links

ot 365

)

earning pathways
Microsoft 365 training -~ Ask questions and get help -~ Edit

=1 Send by email < Promote 3 Page details

Get started with Microsoft Teams

¥r Not following = S

Publiched 5/22/2020 /7

Teams Quick Start
Learn how to create a Team, Use chat, Edit files at the

@ same time, See likes, and Customize e
—_—
For End User

Intro to Microsoft Teams
Learn about Teams, Setting up a channel, Meetings,
Calls, and other Activities

o -
For End User T

Work with posts and messages
Create and format a post to start a conversation in a
channel

For End User

Upload and find files
Upload and find files in Teams

For End User

ision IT
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MICROSOFT 365 ANALYTICS — PRODUCTIVITY SCORE

vision i ExtranetUserManager Microsoft 365 admin center o & ?
Envision IT D parkmode (D) The new admin center
@ Home ..
Productivity Score
A users v
£ Groups o Transform how work gets done in your organization with Insights about how people use Microsoft 365 and the
" technology experiences that support them, The score reflects perfarmance against employee and technology Your score: 59% 237/400 points
2 ol experience measures and compares 't with organizatens ke yours.
% Roles
2 resources v I
Employee experience
B silling w M vourscore W Peer benchmark
@ Support v Communication Content collaboration Mobility This score reflects your organization’s performance across measures of
Grganizations that use a variety of ways to communicate support When people collborate with anline files, each person saves aimost 2 Access to emall, files, and teammates on any device helps people get employee and technology experiences. This includes how people use
& settings v different work styles, needs, and preferences. hours per week. work done on their schedule. Microseft 365, as well as device setup and network connectivity.
& setup 56% of the people in your org use two or more preducts to communicate. 61% of the people in your org collaberate with online Office files. 59% of the people in your org use 2pps across multiple platforms. How e calculate your score
How we calculate peer benchmarks
Iﬁ Eebas - 100% 100% 100%

| Productivity Score Score breakdown

Usage w 4_’J_,_f% Employes experience 169/300
Security & compliance —/V 0

Technology experience 68/100
@ Health ~ v

o o o

. o2/ 0328 05730 o2 02,01 o328 05730 o2 w201 oy 05730 o725
Admin centers

W veur organization Ml Fesr benchmark B vourorgznization [ Pesr benchmark B vourcrganization M Seer benchmark Score history
O Security

100%

) compliance
Endpaint Manager _HAA/

turn on endpeint analytics, Leam mere

a. .
All admin centers . More information
Set up endpoint analytics @
. Learn more sbout Productivity Score

&7 Customize navigation

E=]
Technology experience

& Azure Active Directory .
Endpoint analytics Network connectivity

B Exchange 02401 o404 0530 o801
Endpoint analytics is not set up for your organization. Exchange, SharePoint, and Teams performance depends on your network .

& SharePoint architecture, Review and update your network settings to improve M vourscore M Empioyee experience Ml Technology experience
Endpoint analytics provides insights about device setup and startup times. connectivity.

@ Teame To get these insights, turn on Microsoft Endpoint Management, and then

-4

Show less o
02405 s o602 a2

B Your organizstion M Recommended benchmark

https://docs.microsoft.com/en-gb/microsoft-365/admin/productivity/productivity-score?view=0365-worldwide
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MICROSOFT 365 ANALYTICS — USAGE

Active users

B Office 365 ® Exchange ™ CneDrive ® SharePoint ® Skype for Business ® Yammer ® Microsoft Teams

25

472020 THEZ020 BM/2020
Understanding Remote Work % Email activity & OneDrive files SharePoint files
Elements 131K s 234.1K  1axe 88.0K or%e
Has usage of communicstion solutions

rrrner changsd?
3.6%4 Email activity
11.5% 4 Microsof Teams user activity B Sent M Received M Read W Storage used B Viewed or edited B Files synced
i - P Shared internally
Yammer activity 12K Iz:cE W Shared extemally
320GB 4.08
Has usage of Microsoft 365 apps changed? 108 310GB .
5.0%4+ Microsoft 365 Apps usage 347G:8
8K 30K
How file activity in the doud has changed? 31568 -
1.4%4  OneDrive activity Bk 31268 o
— . o 21168 2.0k
0.7%4+ SharePoint activity
4k 308GE 1.5K
307GB 1.06
2K ]
305G8 -
304GE
i} Tr2020 Br22020 V]
Active users - 22 of 32 Active users - 17 of 33 Active users - 20 of 33
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TYGRAPH
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Actionable analytics for Microsoft 365
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WRAP UP POINTS

‘ Still On-Premises? Clock is Ticking
‘ Consider a Road Map / Prototype Exercise
‘ Migration Time is Time for Some House Cleaning

‘ “Teams First” Approach To Building Modern IA

‘ Sites, Templates, Permissions — Consistency is Key

‘ Change Mangement

m_vision IT WWW.envisionit.com
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UPCOMING EVENTS

Power Bl Embedded Demo

tat Busine

55 Days by Employee and Reauest Type Total Business Days by Request Type

To

ing by Employee.

March 22, 2022
12-1PM EST

(i) Microsoft 365

—/ CONFERENCE

€O PRODUCED BY MICROSOFT AND M365 CONFERENCE

APRIL 5-7 LAS VEGAS, NV

CARSON
USE CODE FOR $50 OFF REGISTRATION

SPEAKER

Peter Carson,
President, Envisionit

REGISTER TODAY! LIMITED CAPAGITY
MEiM Grand Las Vegag, NV M365Ccnf.com %03—527—4_1160

April 6, 2022
12:15 - 1:15 PM PST

& vision IT
—
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https://www.extranetusermanager.com/resources/events/webinar-2022-03-22-deploy-power-bi-dashboards-internally-and-externally-without-user-licensing
https://www.extranetusermanager.com/resources/events/microsoft-365-conference-2022
https://www.envisionit.com/resources/events

QUESTIONS & NEXT STEPS
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THANK YOU!
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